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1. Business overview
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Executive summary

Purpose of plan

Provide an outline of why the plan has been developed

Business description

List all aspects of the current and proposed state of the business, including business
history and major events impacting business

Provide information on legal structure, type, and size of enterprise, as well as any
physical resources available to the business

Management description

Describe the management team and the governance structure
Provide information on professionals assisting the business

2. Strategic plan

Identify the long-term view of the business

Outline business strengths, weaknesses, opportunities, and threats

Outline the business and what it is doing (mission)

Outline where you want the business to be 5 to 10 years from now (vision)

Outline the steps to get there (strategies and goals)

Identify key performance indicators (objectives, their measurement, and follow-up)

3. Industry and market analysis

Identify the characteristics of the industry and the markets

Describe the industry and its history, its size, and major players

Describe long- and short-term trends and seasonal factors affecting the industry
Outline the impact of economic, social, technological, and political change, and any
other significant factors that could have an influence on the business within the industry
Describe food safety, quality, and traceability issues and related regulations

Identify customer needs not being met, and potential sales

Identify critical success factors for the industry

4. Marketing

Explain how you expect to market your product or service, considering the five Ps:
product, place, price, promotion, people

Provide information on the target market, including established and potential market
opportunities or niche markets, customer characteristics and demographics, customer
segmentation, market performance, growth trends, factors affecting purchaser decisions,
and market geographic area



Describe the competition, including the number of competitors, their strengths and
weaknesses, their costs and prices, potential competitor reaction to new market entry,
the potential for substitutes, and barriers to entry

Describe the product/service being offered, its selling features, key product attributes,
differentiating factors and quality, storage life, selling arrangements, contracts, potential
alliances, service policies, and warranties

Describe how the product will be distributed (e.g., direct marketing, wholesaler, Web
site, sales representative)

Provide information on packaging, labeling, storage, controls, inventories, delivery
guarantees, and return policy

Outline the advertising and promotion strategy to support the sales and profit objectives,
cost/benefit of the strategy including product/service testing, advertising, how advertising
will be generated for the business, and promotion budget

Describe how product/service price is established; warranties/ guarantees, risks,
discounts/incentives, contribution margin, and break-even price

Outline licensing and permit requirements

Explain your state of export readiness (if appropriate)

5. Operations

Outline the production capacity of the business: for farms, include buildings, machinery,
livestock, and land; for value-added businesses, describe plant and its capacity

Outline standardized quality-management systems, such as HACCP and ISO

Outline how the everyday activities will be managed, including supplier and production
contracts, inventories, quality-control measures, production targets, distribution, and the
regulatory environment

Outline plans for technology, research and innovation

6. Human resources

Outline the requirement for people to operate the business, their skills, their availability,
and any training programs needed or in place

Describe any human-resource issues facing the business, and how they will be
addressed

Summarize attraction, retention, and compensation strategies

7. Financial

Identify the financial requirements and projections to implement the plan

Outline business assumptions on which the financial plan is based, including quantities
sold, price, cost of goods sold, operating expenses, salaries, interest rates, depreciation,
income taxes, and regulatory costs

Provide income and expense projections for 3-5 years

Provide a cash-flow statement, a break-even analysis, and an expenditure plan,
including start-up costs as appropriate

Provide a financing schedule, including source of and cost of capital

Provide an exit strategy for equity capital

Provide a most likely scenario and a sensitivity analysis



8. Environmental

Outline environmental concerns, how they will be addressed, and at what cost
Outline the environmental approvals that are required for the business, and when they
will be obtained

Describe the strategies in place, such as insurance and disaster plans, to prevent
environmental disaster

Describe consultation and community support for business and business-site selection

9. Risk management

10.

Identify the risks inherent in the business, and outline plans to manage these risks
Describe all risk factors (e.g., regulatory, legal, environmental, political), and how these
risks will be mitigated

Prepare a risk assessment, including insurance considerations

Address production, marketing, export, vendor, legal, environmental, human-resource
(death/disability), and financial risks, as well as the possible impact of government policy
Describe management's tolerance/aversion to risk

Outline contingency and disaster plans, where needed

Action plan

Explain the targets and timetables for implementing the plan

Outline key dates, and explain who will be doing what to meet target dates

Identify key performance targets and ensure a process for follow-up (if construction is
involved, outline critical dates and commissioning plans)

As required, identify accountability for action plans related to production, financing,
human resources, marketing

Outline accountability for plan monitoring and the timing of reports
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